
Appendix 1

Net Budget Variance

Nov-19 2018/19 Expenditure Income Net Expenditure Income Net Expenditure Income Net Net Previous 
(Restated) Report

 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 % £'000

Communities and Customers 3,698 5,141 -1,580 3,561 5,527 -1,966 3,561 386 -386 0 0.00% 0
Education and Children's Service 14,145 28,713 -12,936 15,777 29,065 -11,854 17,211 352 1,082 1,434 9.09% 1,172
Business Improvement and Modernisation 4,557 5,381 -878 4,503 5,379 -937 4,442 -2 -59 -61 -1.35% -62 
Legal, HR and Democratic Services 2,650 3,927 -1,329 2,598 4,040 -1,510 2,530 113 -181 -68 -2.62% -68 
Finance and Property 4,432 9,344 -4,446 4,898 10,024 -5,126 4,898 680 -680 0 0.00% 0
Highways, Facilities and Environmental Services 15,632 30,790 -15,199 15,591 30,823 -14,719 16,104 33 480 513 3.29% 513
Planning and Public Protection 9,092 16,321 -7,017 9,304 16,818 -6,949 9,869 497 68 565 6.07% 590
Community Support Services 35,111 53,375 -17,592 35,783 51,913 -15,444 36,469 -1,462 2,148 686 1.92% 477
Leisure - ADM 2,737 9,796 -7,795 2,001 11,581 -9,580 2,001 1,785 -1,785 0 0.00% 0
Total Services 92,054 162,788 -68,772 94,016 165,170 -68,085 97,085 2,382 687 3,069 3.26% 2,622

Corporate 17,733 46,292 -29,223 17,069 44,901 -29,223 15,678 -1,391 0 -1,391 -8.15% -511 
Precepts & Levies 4,569 4,806 0 4,806 4,806 0 4,806 0 0 0 0.00% 0
Capital Financing 11,427 13,652 0 13,652 13,652 0 13,652 0 0 0 0.00% 0
Total Corporate 33,729 64,750 -29,223 35,527 63,359 -29,223 34,136 -1,391 0 -1,391 -3.92% -511 

Council Services & Corporate Budget 125,783 227,538 -97,995 129,543 228,529 -97,308 131,221 991 687 1,678 1.30% 2,111

Schools & Non-delegated School Budgets 68,635 78,860 -9,865 68,995 79,628 -9,564 70,064 768 301 1,069 1.55% 934

Total Council Budget 194,418 306,398 -107,860 198,538 308,157 -106,872 201,285 1,759 988 2,747 1.38% 3,045

Housing Revenue Account 630 16,613 -16,456 157 16,682 -16,377 305 69 79 148 128
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